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Town Warrant 2015 
 
 To Sandra Devaney, a resident in the Town of Palermo, in the County of Waldo, in the 
State of Maine: 
 In the name of the State of Maine you are hereby required to notify and warn the 
inhabitants of said Town qualified by law to vote in Town affairs, to meet on the 13th day of 
March, 2015, at 8:00 AM at the Palermo Town Office, in said town, to act on Article 1 and by 
secret ballot on Article 2 set out below to wit.  The polls for voting will be open from 8:00 AM 
until 8:00 PM. 
 And to notify and warn said inhabitants to meet at the Palermo Consolidated School 
gymnasium in said Town on Saturday, March 14, 2015, at 9:00 AM, then and there to act on 
Articles 3 through 30 as set out below to wit: 
 
Art. 1:  To choose a Moderator to preside at said meeting. Richard Thompson was 
nominated, no other nominations, 3 ballots cast, 3 in favor of Richard Thompson. Mr. 
Thompson then appointed Robert Kurek as his Deputy. 
 
Art. 2:  To elect all necessary Town Officers for the ensuing year, using the Australian 
ballot system. The meeting was called to order at 9:03am, March 14, 2015, and a prayer 
from Darryl McKinney.  Mr. Thompson read the rules of the meeting using the Maine 
Moderators guide.  
Holly Harmon then spoke regarding the report dedication to Gary & Vicki Dyer, which was 
received by a standing ovation.  They sincerely thanked everyone.   
There was a motion on the floor to allow non-residents to speak at Town Meeting from 
Darryl McKinney and seconded by Blake Brown. The motion carried.   
State Senate President Michael Thibodeau said he was in his 3rd term and to feel free to 
contact him if any questions.  He feels privileged to serve us and that it has been 90 years 
since there has been a Senate President from Waldo County.  
Also, newly elected State Representative, District 96, Christine Burstein, asked the town to 
contract her if they need help, assistance, bills, etc. She said that we need to have our voice 
heard.  
David Parkman spoke to let everyone know that the Grange was sponsoring lunch and that 
they are always looking for new active members.  As our County Treasurer of 13 years, he 
stated that county tax has come down $8400. He talked a little about the present County Jail 
issues. There were no questions from the floor. 
Mr. Thompson read the municipal election results from the previous day. 
Selectmen (3yr) Holly Harmon 
Assessor (3yr) Darryl McKenney 
Road Commissioner (1yr) Scott Childs 
General Assistance Admin. (3yr) Miriam Keller 
RSU #12 School Board (3FYyrs) William C. Sugg III 
 
Art. 3: To see if the Town will vote to accept nominations and elect from the floor a 
seven member Budget Committee for the ensuing year. Darryl McKenney 
motioned to re-elect existing committee. Seconded by Blake Brown. No other 
nominations and the motion passed.  
The following were re-nominated and elected to the Budget Committee: 
Branch Mills – vacant (resignation) 
East Palermo – Dwain McKenney 
Level Hill – Patricia Clark 
North Palermo – Shawn Porter 
Turner Ridge – Debra Potter  
Western Ridge –Megan Childs 
At Large (chair) –David Parkman 
 
 
Art. 4: To see if the Town will vote to authorize the Selectmen to choose all other 
appropriate Town Officers for the ensuing year including any vacancies 
remaining after the March 13, 2015, elections. Mr. Kurek made a motion to 
grant authority, Seconded by Mr. McKenney, motion passed.   
 
Art. 5: Shall an ordinance entitled “Floodplain Management Ordinance For The Town of 
Palermo, Maine” which  includes the “Flood Insurance Rate Map” of the 
effective date July 6, 2015, be enacted as amended? This Ordinance supersedes 
the Town Ordinance enacted March 8, 2003. Copies of the Ordinance are 
available at the Town Office.  Mr. Brown made a motion, Seconded by 
Patricia Clark. Changes from the floor were answered by Mr. McKenney. 
Along the left wall of the gym, the property maps showed the new lines.  He 
stated that FEMA can be received if the ordinance passes and can get 
Federal dispersed funds.  There was some discussion regarding recreation 
vehicles in the floodplain and the regulations.  After no other questions or 
further discussion, it was put to vote. The Ordinance passed as amended.  
 
Art. 6: To see what sum of money the Town will vote to raise and/or appropriate for the 
Capital Projects Reserve Fund for the Town. Present Fund Balance: $ 4,500.00  
   Mr. Kurek made a motion to accept as written, seconded by Mr. Brown, 
voted and motion passed. ($1000 from surplus & $4500 from Reserve) 
 
 Recommended Yea Nay Abstain Absent 
Selectmen $        1000.00 
from surplus 
2 0 0 1 
Budget Committee $        1000.00 
from surplus 
5 0 0 2 
 
Art. 7:  To see what sum of money the Town will vote to raise and appropriate  
for Municipal Wages to be paid as full compensation and for the 
Town’s portion of FICA and Medicare and other payroll liabilities.     
  Mr. Thompson read the suggested allocation. Mr. Brown made a motion to 
accept, Seconded by Pat Clark, no discussion. Motion voted and approved. ($73,500) 
 
 Recommended Yea Nay Abstain Absent 
Selectmen $     73,500.00 2 0 0 1 
Budget Committee $     73,500.00 5 0 0 2 
 
        Expended in 2014: $ 66,205 
 
 
 
 
 
Suggested Allocation:    Budget  
 Selectmen Committee  
 Recommend Recommends Appropriated 
 2015 2015 In 2014 
Tax Collector wages (up to 14 hrs per 
week) 
$       11,000 .00             $ 11,000.00 $  11,650.00 
    
Treasurer, Motor Vehicle Agent wages (up  
to 24 hours per week) 
22,000.00 22,000.00 $  19,250.00 
     
Clerk, Voter Registrar wages (up to 20 
hours per week) 
16,000.00 16,000.00 $  18,100.00 
     
Subtotal: $        49,000.00     $        49,000.00            $ 49,000.00 
    
    
Assessors wages $          6,000.00            $   6,000.00          $ 8,000.00 
Road Commissioner salary 5,000.00 5,000.00 5,000.00 
    
Election Officials wages     3,000.00 3,000.00 4,000.00 
Fire Chief salary 1,500.00 1,500.00 1,500.00 
    
Plumbing Insp. Stipend w/o fees 500.00 500.00 500.00 
Plumbing Insp. Fees paid out $ 2,059     
Health Officer 500.00 500.00 500.00 
    
FICA & Medicare         8,000.00 8,000.00 8,000.00 
Subtotal: $        24,500.00           24,500.00 27,500.00 
    
   Article Total: $        73,500.00                $ 73,500.00           $ 76,500.00 
 
Art. 8:  To see what sum of money the Town will vote to raise and appropriate for  
  Selectmen Wages.    Expended in 2014:  $ 13,000.00 
Pat Clark made a motion to accept the Budget Committee recommendation, Seconded by 
Mr. Brown, no discussion. Article voted and approved. ($13,000) 
 Recommended Yea Nay Abstain Absent 
Selectmen Leave to Town 2 0 0 1 
Budget Committee $        13,000.00                  4 0 1 2 
 
Art. 9: To see if the Town will vote to have Palermo Days as a Town sponsored event 
and to authorize the Selectmen to accept and expend all Palermo Days funds that 
they may receive in 2015. 
 Mr. Brown made to motion to accept, seconded by Pat Clark, no discussion.  
Voted and passed. (Yes) 
  Recommended Yea Nay Abstain Absent 
Selectmen Yes 2 0 0 1 
Budget Committee Yes 5 0 0 2 
Art. 10: To see what sum of money the Town will vote to raise and/or appropriate to       
contribute to each individual in town organization and program: 
   There was an 8th grade class trip presentation from students from the current 7th grade 
class.  They showed a slideshow and then answered questions from the floor.  
There was much discussion regarding carry-over and reserve accounts and being able to 
spend or not spend the money with or without vote. 
 
Mr. McKenney motioned to appropriate $19,800 and to authorize the expenditure of $1433 
from carry over/forward, for a total of $21,233 to be spent. Seconded by Mr. Kurek, no 
other questions or discussion. Voted and approved. ($21,233 total) 
 Recommended Yea Nay Abstain Absent 
Selectmen $     19,800.00 2 0 0 1 
Budget Committee $     19,800.00 4 1 0 2 
 
 Requested Recommended Appropriated 
 
Contributee 
 2015 Selectmen Budget 
Committee 
in 2014 
Palermo 8th Grade Class Trip  2016 $ 6,000 $ 6,000 $ 6,000 $ 6,000 
     
Palermo Library  4,000   4,000   4,000  4,000 
     
Palermo Vol. Fire Dept. Misc. Exp. 1,000 1,000 1,000 1,000 
     
Palermo Youth Activities 4,000 4,000 4,000             4,000 
     
Pal. Days (carry  bal $ 1,433) 1,000 1,000 1,000 0 
     
Palermo Swim Program 800 800 800 800 
     
Palermo Historical Society 2,000 2,000 2,000 2,000 
     
Sheepscot Lake Association, Inc. 1,000 1,000 1,000 850 
     
 Total: $    19,800 $19,800 $19,800  $  18,650 
 
 
 
 
Art. 11: To see what sum of money the Town will vote to raise and appropriate to 
contribute to each individual out of town organization. 
Mr. Thompson asked to read through all of them, and there were no objections. 
 
 Recommended Yea Nay Abstain Absent 
Selectmen Leave to Town 2 0 0 1 
Budget Committee Leave to Town 4 0 1 2 
 
It was voted and approved to leave up to the Town and voted on each one individually. 
Broadreach- Motion made for $400 and seconded. Motion, second and vote approved to 
allow speaker from Broadreach, Sue D., to answer questions from the floor.  What services 
have been provided, how does one contact them, location, #211, etc? Voted on, 4 opposed, 
approved for $400. 
Lifeflight- Motion was made for $0, and seconded. Voted, 6 opposed, approved for $0. 
Hospice Vol. - Motion made for $0 and seconded. Discussion ensued. There was a request to 
amend to $300 and seconded. Vote passed 15-13 in favor of amending. More discussion. 
Voted, 14 in favor, 19 opposed, $0 approved. 
Kennebec Beh. Health- Motioned and seconded for $50, discussion.  Voted, 5 opposed, 
approved $50. 
Mid-Coast Maine (WIC) - Motion made for $800 and seconded. Questions from floor 
answered from rep. Candice C. vote approved to speak. (2/3 vote needed, 7 opposed) Voted 
and approved for $800. 
MPBN- motion made for $0 and seconded. No discussion. Voted and approved for $0,  
4 opposed. 
New Hope for Women- motioned, seconded, and approved for $915. 5 opposed. 
Spectrum- $966 motioned, seconded and approved. There was some discussion. 1 opposed. 
WCAP- Motioned, seconded and approved for $1766. 
Waldo Co. YMCA- $50 motioned, seconded, and approved.  
Waterville Hospice- Motioned, seconded, and approved for $1000. 
Total approved-$5947 
 
 Palermo 
Benefit 
Requested Recommended Appropriated   
 
Contributee 
  2015 
 
Selectmen Budget 
Committee 
in 2014 
Broadreach $37,000 in 
services 
$400.00 Leave to the 
Town 
Leave to the 
Town 
$300.00 
The Lifeflight Foundation 0 residents  767.50 “ “  
Hospice Volunteers Waldo County 
Kennebec Behavioral Health 
0 residents 
28 residents 
300.00 
50.00 
“ “ 300.00 
100.00 
Midcoast Maine Community Action 2 residents 800.00 “ “ 800.00  
ME. Public Broadcasting TV viewers 200.00 “ “  
New Hope For Women 10 residents 915.00 “ “ 0.00 
Spectrum Generations 
 
Waldo Community Action Partners 
39 residents; 
$6,550 
160 residents        
$18,672 
966.00 
 
1,766.00 
“ “ 966.00 
 
2,073.00 
Waldo County YMCA 
Waterville Area Hospice 
$458 
9  residents 
            50.00 
1,000.00 
“ “ 
 
            50.00 
500.00 
 Total  $   7,214.50     $  5,089.00  
 
For Articles 12-14, Mr. Thompson stepped down to have Mr. Kurek, the Deputy Moderator 
take over.  
  
Art. 12: To see what sum of money the Town will vote to raise and appropriate for the 
Town Office Account.  Selectmen and Budget Committee Recommend $32,800 
($5,000 from Surplus, Raise $27,800) 
Mr. McKenney motioned to raise $27,800, move $5,000 from surplus, for a total of $32,800 
and authorize spending of carry over. Seconded and there was discussion regarding totals 
from 2014, and why the amount was 25% higher, as well as what the security covered? Mrs. 
Harmon said that no surplus was used last year, the amount was higher due to extremely 
old computers and an outdated server which was causing work flow issues, as well as 
running an outdated software. The securities includes the security system, Seacoast 
Security, Brinks delivery-in particular during tax season, but are looking into other banks 
for lower costs. Voted and approved for a total of $32,800 
 Recommended Yea Nay Abstain Absent 
Selectmen $         32,800.00              2 0 0 1 
Budget Committee $         32,800.00 5 0 0 2 
 
 Appropriated & carry in 2014: $ 27,200   Expended in 2014: $ 23,246  
 
  Additional Information (2015 appropriation split): Accounts under Town Office 
  $ 1,500 Office Supplies   8,500 Computer Software Licenses 
  3,100    Postage    4,700 Equipment Maintenance 
  2,500    Maintenance & Mowing 9,000 Equip.  Purchase carry $4,700 
  3,500 Security   
 
 
Art. 13:  To see what sum of money the Town will vote to raise and/or appropriate for    
  Town Charge. 
Mr. McKenney made a motion to raise and appropriate the spending of surplus carried 
forward from last year, Seconded and approved for recommended amount. 
   
 Recommended Yea Nay Abstain Absent 
Selectmen $         45,810.00 2 0 0 1 
Budget Committee $         45,810.00 4 0 0 3 
    
 Subaccounts under Town Charge 
Suggested Allocation:                          To Appropriate Appropriated         Expended 
  In 2015 In 2014             In 2014 
    
Staff Expenses $            1,000 $    1,100 $        631    
Dues & Fees etc. 7,000             5,600      7,320 
Printing & Advertising 4,000             2,500       3,083 
Staff Training 1,500       1,500          1,386 
Misc. 100          100              77.20 
Utilities 11,000     14,700      14,309 
Legal Exp.  Reserve Fund       $ 9,790 210      513           210 
Audit Expenses 6,000             5,200        5,500 
RSU Withdrawal Expenses 0 Car’d $15,000 13,075 
Insurance         property & casualty 
                         Worker’s comp. 
                          Unemployment 
Total 
 
 
 
15,000     
     
 
 
14,500 
      11,164 
3,015 
588 
14,767 
Total: $          45,810  $  60,713    $  60,358 
Art. 14:  To see what sum of money the Town will vote to raise and/or appropriate for 
Cemetery Maintenance. Mr. McKenney motioned to raise $10,000 and carry forward 
$2334.  Seconded by Mr. Brown. There was some discussion regarding the increase from 
last year. Mr.McKenney said there is no increase, but would like to improve the cemeteries 
and gravel roads. Voted and approved. 
Carry Forward: $ 2,334  Expended in 2014:  $ 7,666 
 
  Recommended Yea Nay Abstain Absent 
Selectmen $               10,000.00 2 0 0 1 
Budget Committee $               10,000.00 4 0 0 3 
 
 
Art. 15:  To see what sum of money the Town will vote to raise and/or appropriate for 
Public Health & Safety. Mr. McKenney motioned to raise $51,473 and authorize the carry 
over expenditure of $9,357. Seconded, voted and approved.  
  Recommended Yea Nay Abstain Absent 
Selectmen $         51,473.00 2 0 0 1 
Budget Committee $         51,473.00 4 0 0 3 
 
Suggested Allocation:                           To Appropriate Appropriated         Expended 
   In 2015 In 2014             In 2014 
Animal Control (Carry $1,651 ) $           1,300 $    1,500 $ 2,849    
Palermo Vol. Fire Dept. Itemized exp.      16,000     16,110       9,357 
Palermo Rescue (Carry $5,500) 0                         0             0 
Kennebec Valley Humane Society 2,500        2,500        2,441 
Tri. Co. Solid Waste Mgt. Org. 31,673     31,500      31,266     
General Assistance (Carry $2,365  ) 0       1,000           893 
Total: $        51,473  $  52,610    $  46,307 
 
 
Art. 16: To see what sum of money the Town will vote to raise and/or appropriate for  
 Roads.  Recommend $319,000.00 ($280,000.00 from Excise Tax and Raise   
$39,000 .00).  Pat Clark made a motion, seconded by Blake Brown. 
Discussion was regarding if the excise doesn’t come in until Fall, how can it 
be spent in the summer, which was answered by Mrs. York, stating that it 
can be taken from surplus, so it wouldn’t be short, and that $280,000 was 
based on last year(2014-$250,000 appropriated, $60,000 raised). Voted and 
approved. 
 
 Recommended Yea Nay Abstain Absent 
Selectmen $       319,000.00 2 0 0 1 
Budget Committee $       319,000.00 4 0 0 3 
 
 
 
 
 
Suggested Allocation:                 To Appropriate 
  
             In 2015 Source of Funding Total Funds 
Available 
Road Maintenance      $     55,000 Excise Tax  
Road Maintenance      24,000 Raise $                  79 
,000 
    
Snow Removal & Sanding 170,000 Excise Tax 170,000 
    
Road Improvements        55,000 Excise Tax  
Road Improvements 15,000 Raise 70,000 
 Total 319,000  $                  
319,000         
 
 
 Appropriated in 2014:  Raised -    $ 60,000 
    From Excise tax -  $ 250,000 
    Total -    $ 310,000 
 
 
Art. 17: To see what sum of money the Town will vote to raise and/or appropriate for 
paving and repaving roads.    
Selectmen and Budget Committee Recommend $179,669.00 ($30,000.00 from 
URIP and Raise $100,000.00, $49,669.00 from Surplus)   
Carry $20,331.00 
                 Mr. McKenney motioned to raise $100,000, use $30,000 from URIP, and 
appropriate $49,699 from surplus and $20,331 from carryover. Seconded by 
Bill Sawyer. There was a question from the floor wondering what is URIP? 
Mr. Potter stated that it used to be Block Grant money refunded back to 
town. No discussion, motion carries and approved. 5 opposed. 
 
 Appropriated in 2014: $ 180,000 Expended in 2014: $ 179,808 
 
 Recommended Yea Nay Abstain Absent 
Selectmen $       200,000.00 2 0 0 1 
Budget Committee $       200,000.00 4 0 0 3 
 
Art. 18: To see if the Town will vote to increase the property tax levy limit established 
for Palermo by State Law in the event that the municipal budget approved under 
the preceding articles will result in a Tax Commitment that is greater than that 
property tax limit. Mr. McKenney made a motion to pass it over because had 
not reached limit or cap.  It was seconded and there was a little discussion 
regarding growth factor.  So voted. 
 
Art. 19: To see if the Town will vote to authorize the Selectmen to accept and expend for 
Town purposes, funds received from federal, state and other sources during the 
year. Motioned and Seconded. No discussion.  Voted and approval granted to 
accept and expend. 2 opposed. 
  
 Recommended Yea Nay Abstain Absent 
Selectmen Yes 2 0 0 1 
Budget Committee Yes 4 0 0 3 
 
Art. 20: To see what sum of money the Town will vote to authorize the Selectmen to 
appropriate from unappropriated undesignated fund balance (a.k.a. surplus) as 
they deem advisable to meet unanticipated expenses and emergencies that occur 
during the year 2015.  Motioned and Seconded. There was a little discussion 
from a question from the floor, regarded the status of the current surplus, 
which Mrs. York answered. (assigned surplus from the audit) So voted. 2 
opposed. 
 
 Recommended Yea Nay Abstain Absent 
Selectmen $         15,000.00 2 0 0 1 
Budget Committee $        15,000.00 4 0 0 3 
 
Art. 21: To see if the Town will vote to instruct the Tax Collector to charge interest on 
tax liens and on unpaid real estate taxes beginning 60 days from mailing date 
of tax bills at interest rate per annum as set by the State Treasurer (per Title36, 
M.R.S.A. Section 505.4-A). Mr. Potter made a direct motion to pass as 
written, seconded by Pat Clark. Mr. Potter then motioned to change the 
language to include personal property taxes.  There was much discussion 
regarding charging interest on unpaid personal property taxes, (the law says 
you must), how long, going to court, etc. Daniel Swain spoke regarding that 
yes, we have been collecting some old taxes. Mrs. Harmon stated that it is 
much more costly to go to court over the money and has received advice 
from MMA.  There was a motion to amend the language to say “unpaid real 
estate and personal property taxes”. It was seconded and voted.  Passed 
approved as amended. 4 opposed. 
   
  Recommended Yea Nay Abstain Absent 
Selectmen Yes 2 0 0 1 
Budget Committee Yes 4 0 0 3 
 
Selectmen recommend a motion to approve Art. 22 through Art. 30 as printed.  
There was a motion by Mr. Brown and seconded by Mrs. Clark.  Some discussion 
ensued from questions from the floor, regarding Article 29, taking the 
highest bid, all taxes being public knowledge, and potential for 
throwing out the highest bid.  Mrs. Harmon answered saying that for 
transparency, the last sentence from last year was removed, per MMA 
advice. (“The highest bid must be equal to at least the amount of 
accumulated taxes, interest and cost”) Voted and approved as printed. 
2 opposed. 
 
Art.22: To see if the Town will vote to appropriate funds from Overlay to pay tax 
abatements and applicable interest granted during this fiscal year.  
 
Art.23: To see if the Town will vote to appropriate all the snowmobile registration fees 
received from the State to support the Palermo Snowmobile Club on the 
condition that the Club’s trails are open to public use. 
 
Art. 24: To see if the Town will vote to authorize the Board of Selectmen, on behalf of 
the Town, to enter into multi-year agreements that they deem advisable such as 
lease / purchase agreements, service agreements and contracts for snow plowing 
and road sanding services. 
 
Art. 25: To see if the Town will vote to authorize the Selectmen to accept all cemetery 
trust funds that they may receive in 2015.   
 
Art. 26: To see if the Town will vote to authorize the Selectmen to spend an amount not 
to exceed 3/12 of the budgeted amount in each category (Article) of the Town's 
annual budget during the period from January 1, 2016 to the annual March 2016 
Town Meeting. 
 
Art. 27: To see if the Town will authorize the Tax Collector to accept prepayment of 
Real Estate and/or Personal Property taxes toward the following year taxes. No 
interest will be paid to the taxpayer on these payments. 
 
Art. 28: To see if the Town will vote to authorize the Selectmen to borrow money for the 
use of the Town upon the credit of the Town. 
 
Art. 29: To see if the Town will vote to authorize the selectmen to convey by Municipal 
Quit Claim deed tax acquired real estate properties, unless that property, in the 
opinion of the Selectmen, best serves the interest of the Town of Palermo by 
remaining town owned property. All other property must be advertised and sold 
by sealed bids.  Selectmen reserve the right to accept or reject any or all bids. 
 
Art. 30: To see if the Town will vote to authorize the Selectmen to make final 
determinations regarding the closing or opening of roads to winter maintenance 
pursuant to Title 23 MRSA, Section 2953. 
Will Sugg, RSU #12 Board Member, stated that Howard Tuttle will be presenting the RSU 
budget to the town at the 3/16/15 Selectmen’s meeting @ 6:30pm. 
Pat Clark made a motion to adjourn, seconded by Bob Kurek. None opposed. Meeting 
adjourned at 11:45am. 
A person may register to vote on or before Election Day.  Pursuant to Title 21-A MRSA, Section 
759(7), absentee ballots will be processed at the polls at the following times:  7:00 PM and 8:00 
PM. 
Dated February 5, 2015 
 
________________________________      
S/E. H. Dean Potter, Chairman 
 
_________________________________ 
S/ Holly Harmon 
 
      
S/ Cheryl York 
Selectmen of Palermo 
